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INTRODUCTION

This report is given by the members of the CONIFA Global Executive Committee, Continental
Commitees and sub Committees addressed to all our memibers and stakeholder all around
the world.

CONIFA was founded, 6™ July 2013, so 2022 is our ninth year of operation. The year started
with high hopes and energy since we came from of a 2 year period, affected by the global
pandemic situation. Weve invested a lot of time, energy and funding into both internal and
external development projects. A continious investment in the No Limit area, new
tournaments, new events (Football Strategy Days) and participation in exhibitions has been in
focus in 2022.

Our counter part, Hotel Continental in Skopje continues to delay the lawsuit process in North
Macedonia (2, 5 years now), so unfortunatelly, our money (170 000 euros + interest rate) are
still locked (stolen) by them. We will not give up without a fight, morally, legally and ethically
we have all rights, but running a process in legally "undeveloped countries” such as
Macedonia is a massive challenge. The court process will continue in 2023 and we all hope for
a final decision from the court in a close future. This are money, owned by our organisation
and could have been used for a better purpose, tha lack of financial abilities internally are still
a major challenge for our operations and the lawsuit process drains us of energy and
financials.

Another negative happening during the year, where the shocking news from County of Nice -
they cancelled their hosting of the European Football Cup 2022, just weeks before the kickoff,
with no explanation given. This didn’t just affected CONIFA negativily, it also heavily affected
all participating teams that spent months in preparation for their arrival to Nice with
competative teams. The Global ExCo decided to expel County of Nice from CONIFA with
immidate effect and the European Committee will support the teams who have claims
towards County of Nice as tournament host in their reclaim processes.

With a organisation runned by volunteerly forces, it’s crucial that our members show act of ,
solidarity towards our global community, especially in terms of active membership. Most of our
members has shown a fantastic engagement, friendship and solidarity towards eachother
and the organisation. It feels like external challenges binds us fogether and makes us stronger.
We lost a couple of Committee members during the year, which unfortunatelly is normal
when you re running a volunteerly based organisation. We are still "under staffed”, especially
within the Media area, but has been lucky to replace several position with amazing
individuals, who strongly believe and contributes to our higher values and ethics.

Despite all these challenges that we ve faced , the CONIFA year of 2022 has in general been
an great year of joy, friendship, engagement, development and a real springboard towards a
brighter future, more then ever before.



During the year, we’ve welcomed new members, as: Aymara (South America), Esperanto
(South America and Canton Ticino (Europe) and we now reached a people representation of
more then 730 million people (0.73 billion). We also have two pending applicants that still are
in an evaluation process: Kiskeya and Mar de Cortes. A decision will be made, 8™ January
2023.

We’'ve managed to find new fantastic people in our Committees and we have a really
interesting Activity Plan for 2023- 2024, filled with tfournaments and events. Our clear ambition
is fo arrange three major tournaments in 2023 together with member host organisations in
Europé and North America: The European Football Cup 2023, The Asia — West Football Cup
2023 and the North America Football Cup 2023 as a build up to the Men and Women,
CONIFA World Football Cup 2024.

When it comes to activities on the pitch we are proud to finally been able to launch the first
ever CONIFA Africa Cup, CONIFA Copa America and the first ever CONIFA Women World
Football Cup in 2022. These tournaments couldn’t have come through without the
engagement from Ngala Maimo (Africa), Diego Bartolotta Camarillo (South America) and
d"Alary Dalton (Women) in close collaboration with the local hosts.

Looking back at 2022, we can determine that we today have a really good engagement in
all Continental Committees, tournament and event ambitions, higher then ever and are
continivously building up the organisation with the right people in the right place. CONIFA is
today a "PowerHouse in Football” with appriciated values and ethics.

The Executive Committee want to send out a big THANK YOU, filled with love, to all our
members, our sponsors, media and all Committee members that contributes to make the
world a better place to be through sport and culture.

On the behalf of the CONIFA Global Executive Committee 2022

D

Per-Anders Blind / CONIFA Global President




MANAGEMENT

The Global Executive Committee
members elected by the AGM or appointed by the Executive Committee as Interim positions

in 2022:

President:

st Vice President:

2nd Vice President:

General secretary:

Media Director:

No Limit Director:

Public Engagement Director:
Women Football Director:
Referee Director:

General Manager:

Director:

Director:

Continental President, Africa:
Continental President, Asia:
Continental President, Europe:
Continental President,

North America & Caribbean:
Continental President, Oceania:
Continental President, South America:

The Africa Committee 2022:

President:
General Manager:
Media Manager:

The Asia Committee 2022:

President:
Asia Manager:
Referee Manager:

The Europe Commitiee 2022:

President:
General seretary:
Cultural Director:

Per-Anders Blind, Sweden

Kristof Wenczel, Hungary

Dimitri Pagava, Abkhazia

Jeroen Zandberg, Netherlands (Interim)
Vacant

Francesco Zema, Italy (Partly)

Robin Toal, United Kingdom

d’Alary Dalton, USA (Partly)

Roger Lundbdck, Sweden

Fabio Puntillo, Italy

Malcolm Blackburn, Isle of Man

Safeen Kanabe, Irag Kurdistan

Ngala Maimo Waijiri, Cameroon

Ruby Ann Kagaoan Phillippines (Interim)
Alberto Rischio, Italy

Aaron Johnsen, USA
Vacant
Diego Bartolotta Camarillo, Mexico

Ngala Maimo Waijiri, Cameroon
Seif Kombo Pandu, Zanzibar
Neema Mwalami,

Ryby Ann Kagaoan, Phillippines
Tenzin Rinchen, Tibet
Tomoki Okuyama, Japan

Alberto Rischio, Italy
Piotr Podlewshi, Poland
Matteo Melodia
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Media Manager:

Committee Officer:

Women Football Director:

ECT Manager:

Sponsor development Manager:
Tournament Manager:

Football for Pan-Disabled Director:
Iberian Peninsula officer:

Chiara Bazzani, Italy
Hiratch Yagan, Switzerland
Hé&kan Kuroak, Sweden
Givi Todue, Abkhazia
Lorenzo Bernardini, Italy
Gianluca Novelli, Italy
Simon York, United Kingdom
Pablo Pajuelo,

The North America & Caribbean Committee 2022:

President:

Women Football Director:
Tournament Director:
European Liaison:

Aaron Johnsen
d’Alary Dalton (partly)
Justin Grimm

Daz Knapton

The South America Committee 2022:

President:
Development Director:
Intfernational tournament Director:

Diego Bartolotta Camarillo, Mexico
Gaspar Arellano, Columbia
Sergio Blancas

The No Limit Committee 2022: (partly operational)

Global No Limit Director:

Secretary and Marketing Manager:
Manager Gender Equality and
Culture Right Action:

Manager Caucasus, Central Asia and

Eastern Europe:
Manager Latin America:
No Limit Manager:

Francesco Zema ltaly
Francesco Speranza, Italy

Marina Goncalues Gualberto, Brazil
Luca Pingitore, Italy

Flavio Piltch, Argentina
Aron Szabé, Székelyland

The Referee Committee 2022:

Global Referee Director:
Deputy Referee Director:

Roger Lundbdck, Sweden
Dennis Wall, Sweden



The Global Media Team 2022:

Social media Manager: Maximilian Goodman, United Kingdom
Women Football Media Manager:  Rosa Simonet, United Kingdom (partly)
Press officer: Tom Howe, United Kingdom (partly)

MEMBERS - new members 2022

In 2022 weve welcomed several new members to our global family of friendship. Our
members attending the AGM gave its final approval to Two Sicilies, Kuskatan, ANBM, Biafra
and Yoruba. During the year, we ve also received eleven additional membership
applications and the Executive Committee approved three of them:

Seleccién de Futbol Aymara

The team represents the ~2 400 000 people Aymara people of Chile, Peru,
Bolivia and Argentina.

Canton Ticino

only Italian speaking canton (region) in Switzerland amnd represents the
Ticines dialect (code ISO 639-3:2007)

Ticino is a Republic inside Switzerland with approx. 350 000 inhabitants. It’s the

TEFA - Tutmonda Esperanto Futbala Asocio

The Esperanto Soccer Team was born with the aim of representing the entire
Esperanto-speaking community in sport (~200 000 people). It is made up of
players of various nationalities who speak the language.

Pending applicants are: Kiskeya and Mar de Cortes
Denied applicant were: Pro Arena Sports, Yoruba Nation FF and Nestor Servin

Africa (11)

Barawa, Bashoto, Chagos Island, Kabylie, Matabeleland, Somaliland, Western Sahara,
Zanzibar, Biafra, Katanga and Yoruba. Eleven members, representing approx. 130,7 million
people.



Asia (11)

East Turkistan, Kurdistan, Tamil Eelam, Karen people, Kashmir, Tibet, Rohignya, United Koreans
of Japan, Panjab, West Papua and Ryukyu Island. Elev members, representing approx. 311,7
million people

Europe (22)
South Ossetia, Kernow, North Cyprus, Occitania, Szekelyland, Donetsk PR, Karpatalja, Western
Armenia, Artsakh, Chameria, Abkhazia, Raetia, Two Sicilies, Sapmi, Yorkshire, Sicily, Monaco,

Padania, Ellan Vannin, Elba Island, Sardinia, Canton Ticino and the Romani people.
Twentytwo members, representing approx. 97,7 million people.

North America & Caribbeans (3)

Cascadia, Kuskatan, ANBM. Four members, representing approx. 142 million people.

Oceania (3)

Hawaii, First Nation Mariya and Kiribati. Three members, representing approx. 2.3 million
people.

South America(7)

Mapuche, Rapa Nui, Maule Sur, FAD, Esperanto, Aymara and Armenio. Seven members,
representing approx. 52,2 million people.

All together, 57 CONIFA members representing approx. 736 million people (0.73¢ billion)

Continental population (representation) Members per Continent

An, 9,
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GLOBAL PRESIDENT and PRESIDENTIAL OFFICE
ACTIVITY REPORT 2022

given by President Per-Anders Blind. Vice President Kristof Wenczel and Dimitri
Pagava.

The role as Global and Vice Presidents during 2022 has been a mixture of opportunities and
challenges. From our positions, weve supported the massive internal work done in both
Global, Confinental and subcommittees together with internal and external representation.

Unfortunatelly we lost three valid Global Executive Committee members during the year:
Motoko Jitsukawa as President Asia, Francesco Zema as Global No Limit Director and Tom
Howe as Global Media Director. Piotr Podlewski also resigned as Global General secretary but
we are happy that he stayed as European General secretary, so he is still with us.

Luckily we managed to find new New Global ExCo members in:
Jeroen Zandberg, Ruby Ann Kagaoan, Norma Alvarez Aguilera together with Maximillian
“Max” Goodman as Global Social Media Manager.

During the year weve conducted 11 Global Executive Committee meetings.

The members of the Presidential office has been personally been involved in almost all
activities and investment projects during the year. To mention some of the investments in 2022:

Events & Tournaments

¢ Annual General Meeting 2022, 29t January by Zoom

e Football Strategy Days 2022, 22nd — 24t April, Sabbioneta, Italy

e CONIFA Draw Ceremony 2022, 24" April (EFC, AFC, WWFC)

e Africa Football Cup 2022, location: Johannesburg, South Africa. Champion: Biafra FF
21st— 25 May

o Copa America 2022, location: Linares, Chile. Champion: Maule Sur FA
17th — 19" June

¢ Women World Football Cup 2022, location: Paonta Sahib, India. Champion: FA Sapmi
1st— 6 July

e European Football Cup 2022, 39— 12t June, location: Nice, France. Status: Cancelled
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Accounting

CONIFA appointed an accredited audit firm that went through all accounting from 2013 to
2021 to secure high standards and quality.

CRM system (Custom Relationshio Management)

CONIFA assigned an Indian consultant to create a Salesforce solution for internal and external
contact management. After an evaluation process of the system, CONIFA decided to use a
different CRM system named MONDAY which is fully operated now.

CONIFA TV

CONIFA decided to launch it’s own Streaming channel on https://www.conifatv.com in
collaboration with the French based company, Sportall. In 2022, we streamed two
tournaments, the Africa Cup and the Women World Football Cup on the platform which is still
in a development phase. We learned a lot streaming these two tournament and will have
much better knowledge on demands for high quality prodution/streaming in 2023.

External representation

e Valencia visit, 25" February (Per-Anders, Francesco and Luca)

e Sportel Miami, 14th — 15 March (Fabio, Francesco, Kristéf and Diego)

e SoccerkEx Americas Miami, 15t — 16th March (Fabio, Francesco, Kristéf and Diego)

e ISC London, 23— 24t March (Fabio, Tom and Per-Anders)

¢ Global Diplomatic Council graduation ceremony, 20" August (Per-Anders and Jeroen)
e Sport Forum Hungary 2022, 20t October, Budapest (Per-Anders, Kristof and Aron)

Recognition
Nominated/shortlisted in the ISC, International Sports Award, Category: Diversity and Inclusion

London Design Museum: Exhibition Designing the Beautiful Game
(https://designmuseum.org/exhibitions/football-designing-the-beautiful-game)

SI Cooper Hewitt Design Museum, New York: Exhibition Designed for Peace
(https://www.cooperhewitt.org/channel/designing-peace/)
(https://collection.cooperhewitt.org/objects/2318806223/)

Together with thousands of articles in newspapers, webistes, bloggers, TV program and even a
Quiz prgram in the Italian national TV channel, RAL.
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~30.000

QUALE SQUADRA PARTECIPA REGOLARMENTE AL TORNEO
INTERNAZIONALE DI CALCIO "CONIFA", ALTERNATIVO ALLA “FIFA"?

’ PRINCIPATO DI ANDORRA REPUBBLICA DI SAN MARINO
REGNO DELLE DUE SICILIE NAZIONALE "ISOLA CHE NON C'E"

HUNGRARY

2 QXINBER 20y a.USKAS"\

SPORTCMOVE' | 22
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AFRICA ACTIVITY REPORT

given by Continental President, Ngala Maimo Wajiri

i

General objectives

Promoting unity and harmony among African members

Adding membership

Having both continental and intercontinental matches and activities

Creating partnerships and relationships with sponsors

Organizing tournaments

Ensuring transparency, sincerity and consultative leadership principles between African
members and Global ExCo

e Promoting love, peace and coexistence across the continent through football and
cultural activities and youth exchange programs

Members in Africa

CONIFA Africa has a total of 11T members through most are inactive:

L FA
- Bashoto FF ;
Barawa FA Biafra FF Chagos Island FA
"Qv.‘-‘”- ) 0" SOuALLANS FoDTBAL ASSOCATO
A 2 —
« SO g H *
Q (> x
Kabylia FA Katanga FF Matabeleland FC Somaliland FA

Western Sahara FF Yoruba FF Zanzibar FA
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CONIFA AFRICA CUP 2022

The first ever CONIFA Africa Cup took place in Johannesburg, South Africa, 215t — 25" May
2022.

e The winner of the maiden edition of the CONIFA AFRICAN CUP was BIAFRA FOOTBALL
FEDERATION. Biafra FF beat Matabeleland 1-0 to lift the trophy.

e MATABELELAND FC finished as runners up while YORUBA NATIONS FF finished as third in
the classification.

e |t is worth noting that multiple debts were incurred by CONIFA Africa in planning,
preparation and execution of the fournament.

,
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Champions: Biafra FF Runners up: Matabeleland FC 3rd place: Yoruba NFF

Annual summary

e There exist a Whatsapp group with 19 participants from the various federations.
o 14 plus meetings has taken place in 2022 with so many irregularities.
¢ Meetings took place on Whatsapp, zoom. Google meet

e The year has gone with most continental positions being abandoned and members
resigning.

¢ We had one federation conflict in 2022 between the Yoruba.

¢ One continental tournament.

¢ There hasn't been an active No-Limit manager in Africa in 2022.

¢ The no limits sector didn't carry out any activities as planned. We planned on having
an event in Zanzibar in December 2022, but the lack of sponsorship didn't make us

realize that.

¢ The women's Director for Africa resigned after many months of being inactive.
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¢ Matabeleland FC planned on taking part in the women's world cup which took place
in July in Tibet. Unfortunately they didn’t attend due to the fact that they weren’t
granted visas.

Social media statistics:

In 2022, there has been a general growth in CONIFA Africa on our social media platforms:

Facebook: 1,5k followers
Twitter: 311 followers
Instagram: 429 followers
TikTok: 26 followers

15



ASIA/OCEANIA ACTIVITY REPORT

given by Continental President, Ruby Ann Kagaoan

In 2022, the CONIFA decided to merge Asia and Oceania into one mutual Committee.
The Committee has cared for 14 members interest (11 Asian members and 3 Oceanian
members):

Asia: East Turkistan Rohingya Oceania: Australian First Nation
Kashmir Ryukyu Island Kiribati
Panjab Tamil Eelam Hawaii
Karen people Tibet
Kurdistan West Papua

United Koreans of Japan

Football Strategy Days 2022

The Asian Committee where
represented in Sabbioneta, Italy by the
Continental President, Ruby Ann
Kagaoan. During these days, there
where opportunities to meet other
global and continental leaders, meet FA
Presidents and finally — an opportunity to
present New Clark City as a candidate
host city for the 2024 Men’s World
Football Cup.

Meetings with special notice FSD 2022

d’Alary Dalton: Meeting d”Alary led to three online meetings with Hawaii FA President,
Vernon Kapua'ala and his deputy to discuss possible hosting of an Asia
Women Cup.

Jeroen Zandberg: Dividing the Asia Football Cup to Asia East and Asia West. Nomination as
CONIFA General secretary.

16



Football for Freedom

30th October a friendly match was played between FA West Papua and TikTok United
(a draw result). The Asia Committee were represented by the Asian President which
was given the opportunity to discuss visionaire development strategies with the
leaders and the possibilities to host the first ever CONIFA Asia West Football Cup in
2023.

The result: FA West Papua will investigate the conditions to host the 1st Asia Football
Cup West in August 2023 in The Hauge, Netherlands.

Others

During 2022, the Asia Committee strongly promoted, in ExCo meeting and other
forums:

e Sustainable football %
e Women’s football < & ™
e Boys & Girls U12 football R Conifs
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EUROPE ACTIVITY REPORT

given by Continental President, Alberto Rischio

#wearEurope

The European Committee

Name Role Since
Alberto Rischio President 2013
Piotr Podlewski General secretary 2019
Matteo Melodia Cultural Director 2022
Chiara Bazzani Media Manager 2020
Gianluca Novelli Tournament Manager 2021
H&kan Kuorak Women Football Director 2019
Hirach Yagan Committee Officer 2016
Lorenzo Bernardini Sponsor Manager 2015
Givi Touda ECT Manager 2021
Simon York Pan.Disabled Director 2021
Pablo Pajuelo lberian Peninsula Officer 2022

Meetings

The European Committee conducted eleven (11) Committee meetings in 2022. In addition to

this, 19 other meetings where performed for both internal and external purposes. In total, there
where 41 European operated meetings, 31 meeting minutes, 19 activity reports and 34
documents created with 950 hours spent by volunteers.

2023

The European Committee has an ambition to launch the first ever European Football Strategy
Days in Catalonia, Spain March/April 2023 and of course, the crown juvel: The European
Football Cup 2023 in close collaboration with CTFA (North Cyprus) in June 2023.

CONIFA

EURO0 2023
NoRTH CYPRVS
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NORTH AMERICA & CARIBBEAN
ACTIVITY REPORT

given by Continental President, Aaron Johnsen

Members

ASOCIACION NACIONAL DE BALOMPIE MEXICANO

Cascadia Kuskatan

LBM - Liga Balompié Mexicano
The 2022 Liga de Balompié Mexicano season was the 3 professional season. The season
began on 1 April 2022 and finished on 2 July 2022.

49 matches played with 8 teams
Chapulineros de Oaxaca winning their 3@ championship
League Cup was won by Halcones de Querétaro

Pos Team P W D L GA GD Pts Qual|f|cat!on
Id or relegation
1 Chapulinerosde Oaxaca (C) = 13 = 10 @ 2 | 1 | 14 | +31 @ 32 League
Champions
2 Halcones de Querétaro 13 9 3 1 17 +43 30
League Cup
3 Neza 13 8 3 2 13 +23 27
4 Furia Roja 13 6 3 4 16 +10 21
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5 Mezcaleros de Oaxaca 13 5 1 7 28 +3 16
League Cup
6 Industriales Naucalpan 13 2 1 10 57 =41 7
7 Inter de Amecameca 13 2 1 10 58 =48 7
8 Atlético Capitalino® 7 0 0 7 21 =21 0 Disaffiliated

North America & Caribbeans in 2023

¢ The first Annual General Meeting outside Europe. Madison, Wisconsin, 27 — 29th January

¢ The North American Championship, 10 — 17th September, Oaxaca, Mexico
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SOUTH AMERICA ACTIVITY REPORT

given by Continental President, Diego Bartolotta Camarillo

The South America Committee

Name Role

Diego Bartolotta Camairillo President

Sergio Blancas International Director
Juan Jaramillo South America Director
Gonzalo Flores Advisor

Copa America 2022

The CONIFA South America Committee is very proud to been able to infroduce the first ever
football tournament for CONIFA in South America, the CONIFA Copa America 2022.

This well organized tournament were played in Linares, Chile —in the end, with three teams
competing for the frophy. The first ever CONIFA South America Champions: Maule Sur FA.

Continental work / meetings

The Continent have created a joint WhatsApp group for continious commications and
meetings.

Members in South America

In 2022, the South American Continent holds seven (7) members:

Dot o S ko

'

Aymara F.AD.SGo Mapuche  Maule Sur Rapa Nui Armenio Esperanto
Paulo Argentina

Our projection in 2023 is to expand the Continent into 10 members.
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Events

As mentioned before, the maiden edition of the CONIFA Copa America was held in Linares,
Chile with MAULE SUR as Continental Champions 2022. Our ambition is to launch a new
tournament in South America 2023 and work together with Linares, Chile as a possible host for
the CONIFA World Football Cup in Chile, 2024.

CAMPEON!

CONIFA

¥ COPf AMERICH

Chile 2022
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MEDIA & SOCIAL MEDIA REPORT 2022

given by Global President Per-Anders Blind

In 2022 we lost Tom Howe as Media Director and Amalie Andersen as Social Media Director
which has lead to a "under staffed” Committee. Luckily, we found an amazing person in
Maximillian “Max” Goodman who took on the role as Global Social Media Manager, replacing
Amalie Andersen in an excellent way.

Solid, high quality internal/external information and communication is one of the most crucial
and most important key pillars for continious expansion and success. Therefor, CONIFA need to
put focus in 2023, to find and recruit competences in the following fields:

e WordPress Management (website)

e Video editor (CONIFA TV and Social Media production)
e Art Director

e Content editors, Story writers

e Photograhers (still and video photo)

The CONIFA Website (www.conifa.org)

In 2022, the CONIFA website had 69 511 unique visitors and 256 520 page views. 87,5 % of the
visitors are “New visitors” which shows an increased global interest in CONIFA.

1 I G931
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http://www.conifa.org/

The Top 10 countries visiting our website in 2022.

1. United Kihngdom 6. China

2. United States 7. France

3. ltaly 8. Germany
4. Brozl 9. Mexico

5. Nigeria 10. Indonesia

Unique visitors per Continent

Europe, 45,81 %
Americas, 26,95 %
Asia, 16,37 %
Africa, 9,24 %
Oceania, 0,95 %
Others, 0,69 %

oA~

2000

1,000

February 2022 March 2022 April 2022 May 2022 June 2022 July 2022 August 2022 September 2022 Octaber 2022 MNovember 2022 December 2022

The visitor peaks has been in April, May and July which shows that when we have our
tournaments, the global interest raises for information.

Facebook 0

Hold the most of our followers (31 700), but this is not reflected in the engagement. The number
of audience has decreased in 2022, which is a direct consequence of an under staffed
committee and no Media Director in place.

Facebook followers, 2022: 31 500 followers

Facebook Page reach in 2022: 101 887 (- 13 % from last year)
Audience: 90.6 % men and 9.4% women.

Most engaged post: CONIFA European Trophy 2023. (7 003)
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Audience on Facebook:

40 % l
20%
0% —- —— —- pa— |

18-24 25-34 35-44 4

5-54 55-64 65+
Instagram lﬁ)
Instagarm followers, 2022: 8 500 followers
Instagram reach in 2022: 29 201 (+ 83,1 % from last year)
Audience:

90.8% men and 92.2% women.

Most engaged post: New CONIFA member, Katanga (4 434)

Audience on Instagram:

g

40 %

. I ]

18-24 25-34 35-44 45-54

55-p4 B5+
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Twitter ,

Tweets | Impressions | Profile visits | New followers | Mentions Top Tweet
Jan 4 407 000 120 000 587 263 Copa America
Feb 5 19 400 11 800 19 52 FSD 2022
Mar 13 40 400 18 300 38 109 President statement
Apr 10 69 400 32 400 201 149 CONIFA EFC-22
May 18 198 000 93 000 343 439 Biafra FF Champ
Jun 16 177 000 107 000 355 191 Copa America
Jul 6 30 900 23 800 48 53 FA Sapmi/WWFC
Aug 2 13 200 11700 -7 62 Copa NorteAmerica
Sep 5 14 500 16 900 -79 53 Headline Partner
Oct 11 46 800 8 344 -3 50 Katanga
Nov 3 15000 13 200 -7 80 Euro visit CTFA
Dec 4 16 900 9 434 81 42 ISC Award
SUM21: 79 720 400 96 009 500 1725
SUM22: 97 1048 500 445 878 1576 1543
DIFF: +18 + 328 100 + 373 869 +1076 -182

Linkedlnm

The CONIFA LinkedIin page have had 1 831 page visits during the year (741 unique visitors). The
LinkedIn page has 428 followes, an icrease with almost 100% the last year.
The Top 10 Visitor demographics represented by Job function:

1 Education, 11,4 % 6 Business Development, 7,1 %

2 Administrative, 8,6 % 7 Media and Communication, 5,7 %
3 Community and Social Services, 8,6 % 8 Marketing, 4,3 %

4 Legal, 8,6 % 9 Engineering, 2,9 %

5 Sales, 8,6 % 10 | Healthcare Services, 2,9 %

Conclusion:

Even if Facebook is the channel with most followers, Twitter has been — and still are our most
engaged channel. We ve also see increasing numbers on Instagram +83,1 % increased reach.
So the interest in CONIFA is growing instantly all over the world. The organisation need to put
focus and energy to recruit and staff the Media Committee with more resources (HR and
financials)
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BUSINESS ACTIVITY REPORT

given by General Manager, Dr. Fabio Puntillo
Management of the business activities.

Activity Report 2022

2022 was a year of hope to fully relaunch our sports activities and competitions, to both meet
our members’ expectations and reinforce the CONIFA brand image in front of the media and
business partners.

Unfortunately, the cancellation of the Men Euro Cup and the No Limits events, the downsizing
of the Women World Cup didn't let us build a media licensing portfolio and sales sponsorships
plan.

Finding new sponsors has become more challenging due to the ban actives in several
countries for betting. It will be important the Continental Confederations work together in the
search for new sponsors.

Regardless of the above challenges, | have been active in developing new business
partnerships and supporting the business activities of the CONIFA confederations.

Main actions and achievements:

e Thanks to the agreement made with the streaming media platform provider Sportall,
CONIFA has its own WebTV “CONIFA.TV" (at no cost), to stream any video productions
related to all CONIFA activities.

e Attended the business media events Sportel and Soccerex in Miami, and the ISC
International Sports Convention in London. Made multiple meetings with leading media
companies (Fox Deportes, ESPN, RedBull TV, IMG, Dentsu, etfc.)

e Led the presentation of the business strategies for CONIFA members at the CONIFA
Football Strategy Days 2022, held in Sabbioneta, Italy.

e Advised the Africa Confederation to organize the CONIFA Africa Cup, and the Asia
President Ruby Ann Kagaoan to develop in the Philippines CONIFA sports activities and
infernational competitions.

Activity plan 2023

Looking for a main corporate sponsor for CONIFA international competitions.

Negotiating new business deals to license CONIFA media and image rights relating to the 2023-
24 competitions.

Relaunching the charity project “Boots for Africa & Asia”.

Supporting the business organization of Continental Cups (tentative the Euro and Africa Men
Cups), No Limits “Mix Gender Youth Exhibitions” in 2023. (Youth Mixed Gender Football aims to
break down barriers between boys and girls, cancel the stereotype of females practicing
sports, educate boys and girls playing football in the same team)
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WOMEN FOOTBALL REPORT

given by Global Women Director, d”Alary Dalton

At the start of the 2022, a few CONIFA Women's teams met regularly to discuss challenges and
activities of their programs as well as to collaborate on the inaugural CONIFA Women's World
Football Cup. Financial resources as well as the lingering impact of the pandemic were their
greatest concerns.

April 22-24, | attended the CONIFA Football Strategy Days in the wonderful community of
Sabbioneta, Italy to promote the 2022 Women's World Football Cup and present my vision for
CONIFA Women (CONIFA Women's Football: Equalize. Expand. Endure.). The proposed
objectives for the growth of CONIFA Women's Football included:

e Increase opportunities and raise awareness of CONIFA Women and activities,
e Improve engagement and recognition of associations, teams, and players,

e Conftribute to the growth of member associations by adding women's teams,
e Build long-term partnerships with sponsors.

Rosa Simonet was appointed as our new Women's Media Director to highlight all CONIFA
Women's teams and activities.

CONIFA WOMEN'S WORLD FOOTBALL CUP

A celebration of cultural identities
July 1 and 3, 2022

Paonta Sahib Tibetan Settlement
World Champions: Sapmi

Tibetan graphic artist, Urgyen Wangchuk, designed the logo.

Schiermacher Outfitters generously sponsored tournament with equipment and merchandise.

Per-Anders Blind attended.
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Match 1: Tibet 1 - Sapmi 13

Goal Scorers
Sapmi: Karoline Fossli 3, Moa Ohman 4, Sofie Sérensen 2, Sandra Simonsen 4
Tibet: Ngawang Oetso (First international goal for Tibetan Women's Team)
Player of the Match: Sandra Simonsen (Sapmi)

Match 2: Sapmi 9 - Tibet 0

Goal Scorers

Sapmi: Moa Ohman 4, Sandra Simonsen 2, Klara Norleman, Wilma Ritzen, Emilia
Kristensen.

Player of the Match: Frida Ritzen (Tibet)

Tournament Awards

Best Player of the tournament: Sandra Simonsen (Sapmi)
Best Goalkeeper: Marie Aspenes (Sapmi)
Best Scorer: Moa Ohman 8 goals (Sapmi)

Media

Video:
Tibet TV filmed matches and will provide to Per-Anders the videos for conifatv.com.
Promotional video from Tibet TV: https://fb.watch/e0dhXhFNao/

Articles:

CONIFA World Cup: Representing Tibet, the country | fled (06/30/22)
https://m.dw.com/en/conifa-womens-world-cup-representing-the-country-i-fled/a-62289306

At an alternative soccer world cup, Tibetan women get to showcase their culture
(07/03/22)
hitps://www.theglobeandmail.com/sports/soccer/article-conifa-womens-world-cup-soccer/

CONIFA WOMEN'’S WORLD FOOTBALL CUP 2024
Per-Anders fraveled to Boda, Norway for site visit

Wishing everyone continued success. Together we realize the full potential of the beautiful
game.

d’Alary Dalton, Ed.D.
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